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RECORDS MANAGEMENT DIVISION
S OFFICERS

g

MINUTES OF REPCRTS AND RE

10 Januery 1956

PRESENT WERE:

25X1A9%a
1. The monthly meeting of Reports end Requirements officers was '
held on 10 Jenusry 1956 in Room 2064 L Building. [N Cbief, 25X1A9:
Reports Control, and Chief, Requirements and Evaluation,
presided in turn. .
25X1A9a 2. Teletyped Dissemination Form. _ of Forms Control presented

' tvo drafts of a Teletyped Dissemination form, designated Merk II and

53@9; wa | Mark III. According to I enozenent preferred the Mark I, since

2 5459 it was consldered a better example of efficient forms engineering. After
some discussion, however, the Mark III was selected as desirable for our
purposes. A sample of the proposed transmittal sheet for the Teletyped
Dissemination form, which will circulete only within the Clandestine
Services, was circulated and adopted.

25X1A%a Fueationed the need to continue use of the word
"tentative" tentatlve appraisal of content." It was decided, after
discussion, to retain the full term as presently used.

3. Meet with Re 8 C ents of other Offices. -
stated that six Area Divisions had replied to his request for comment 2oX1A9a
on the desirasbility of meeting with reports components of other Offices
of CIA to discuss common reporting problems. All those enswering favored
‘ such a meet if 1 re limited in scope and held at Headquarters
25X1A6a rather than Plens will be made for this type of meeting, and
Area Divislions will be advised well in advance.

L4, visit to

Sanitized - Approved For Release : CIA-RDP70-00211R000200010007-0
ennfiaiegeimismmm



cnbissitiesbioniteiin
Sanitized - Approved For Release : CIA-RDP70-00211R000200010007-0

- d L. Vieit to Office of Operation Field Offices. FGAE 25X1 Aga

25X1A6a

y Novaaper, eld reporting proceaq

niques. All 00 field e intelligence information reports
on multilith mats for reproduction at Headquarters. Field preparation
of reporis in final form is 00 policy. Contact speclalists are expected
to produce reports of high quality that will not require revision in
Washington. OO reports training is as informsl as our own presently is
(excepting FE Division). New contact specialists are broken in by old
hends and their early reports carefully reviewed. All office chiefs
expressed interest in formal reports training for their personnel. 00
field personnel of all ranks are proud of their intelligence reporting.
Office supervisors stress the importance of this activity. The result is
e high grade of intelligence reporting from the field. FI should stress
greater interest in reporting by its station supervisory personnel and
incentives for good reporting by case and reports officer personnel.

5. Becauge of limited time, - sumuarized briefly the 25X1A9a
remaining five items on the agenda:

&. CFI has expressed satisfaction with the RQM/RE
intelligence queries to Field Stations.

b. The proposed elimination of the ID and IG may
remove some work by use of the RD only. || statec 25X1A9a
that while giving his approval to this originally, he has
since found his Division wishes to retain the IG. Mr.
Beyer said he thought the differentiation between directive~
type and gulde-type requirements can be preserved without
retaining the IG as such.

c¢. A discussion followed of the suggested "qualified
acceptance"” term for requirements for which no known
capability exisis, end avoidance of the term "rejection.”
CFI disopproves use of this latter term, as he feels FI
should sccept everything possible. A number of the Require-
ments officers present expressed concern lest meny require-
ments about which nothing can be done should be wrongfully
credited as "failures."

d. In discussion of the proposed referencing of
reports to questions in customer evaluations, [N 25X1A9a
felt it is pot worth while to distinguish between a question
on an evaluation form and a formsl requirement. Mr.
25X1A% N s::cccted establishing a system whereby a question
on the evaluation form can be assigned an RD number, to
facilitate referencing. This will be discussed further at
8 later date.

o I  25x1a0a
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e. [ stcoted thet RE 18 going to undertake
to obtain evaluations by means of interviews with customer
anslysts. He feels thet much time can be saved and better
evaluations obtained by visiting the enalyst end then
writing the evalustion aefterward. On requests initlated
by & Division, a Division representative would acco
the RE project officer. In response to a query, % 25X1A9a
stated that while he would not ask for it, RE would also
welcome & Division representative on requests initiated

25X1A% by RE. IR sucocsted that it might be wise to send

evaluations first to give the analysts an opportunity to
look them over and later send someone over for the inter-
view. There was general agreement to this suggestion.
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